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OUR VISION 

excellence out of poverty;  

that Lesotho's poorest will become 

Lesotho's best
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From the directors 
It is our joy to lead a team that invests so much in helping people heal and find their 
purpose. Whether that is a child who has just arrived on the street, a student at Sepheo 
School, a young woman who has run out of options, or a mother who can’t cope. We are 
convinced of the power of love and respect to break down walls and to lift the 
oppressed to find a better future. 

In 2016, we were in the midst of senseless horrors and tragedies; too many to count. It 
can be deflating and tiring, but we finished the year with a confidence that what we do 
works. Through love, we remind people of their inherent worth; and through respect, 
not pity, we recognise that each person has a purpose to fulfil. 

Thank you to everyone who joined with us to bring Excellence out of Poverty.  

Josh Groves      Belinda Groves 



My Story- Kamohelo* 
In March 2015, Sepheo received reports from community members of a 

child living in outdoor toilets in a local village.  

When we arrived, we found an 11 year old boy who, to escape a violent 
uncle, had been roaming the village for several months, sleeping wherever 

he found a safe or warm place to rest. We discovered that he had moved 
from relative to relative since the passing of his mother, and had never really 

had a stable home.  

Intervening in the living situation was complex. Though his uncle drank 
heavily and was physically abusive, none of the remaining relatives were 
prepared to take the child again, with each relative passing responsibility 

back to the uncle. One attempt to place him failed after a short time. Some 
of the traumas he had experienced meant orphanage accommodation was 

also unsuitable, as he needed dedicated attention from an adult.   

As time moved on, without a clear solution at hand,  Sepheo invited 
Kamohelo to attend school in order to provide him with a regular meal and 

adult support. In spite of his unstable living situation, Kamohelo has 
attended school consistently, sometimes walking 2 hours in each direction to 

do so. Sepheo is now working on a community-supported living 
arrangement for Kamohelo, and is committed to helping him through the 

healing process. 

*name changed



Our work on the streets 
When a child comes to the street for the first time, 
we know about it very quickly. The earlier we can 
identify a new child and address the reason they 
came to the street, the easier it can be to get them 
into a home before they develop habits to make 
street life comfortable and before they can develop 
an identity as a ‘street kid.’ 

We keep a regular presence on the streets, letting 
children know they have options, someone who 
can help and act on their behalf. All of this makes 
the move back to a home a little less scary. 

Our team is expert at asking the right questions 
and exploring what is going on beneath the 
surface. We trace families and networks, even with 
scant or incorrect information. We have traced 
estranged relatives all across the country and even 
as far as Soweto, South Africa. 

The rate of children/youth coming back to the 
streets after we intervene is less than 10%. 

With the task of tracing families for every child 
largely completed in previous years, our attention 
turned to identifying new children who arrived and 
maintaining relationships with those who are not 
yet ready to leave the streets. 

Several factors influence a child to remain on the 
streets even after we have identified a suitable 
home for them.  

1. Street Community. For children who are 
orphaned, or who do not have strong family 
relationships, other street children can become 
a substitute family. Despite all the physical 

WHY ARE CHILDREN ON 
THE STREETS? 

Children who come to the street 
are poor, but money alone does 
not usually cause a child to end 
up on the streets. 

Approximately 60% of children/
youth that Sepheo moved off the 
streets initially came in response 
to social factors, the most 
c o m m o n b e i n g : l a c k o f 
supervision; poor relationships 
between children and their 
c a re g i v e r s , f a m i l y c h a o s , 
boredom; and poor coping 
skills. 

While cases do exist, only a small 
number of children came to the 
streets because they are expected 
to contribute financially to the 
family (10%) or because no family 
member took responsibility for 
them after the death of their 
parent(s) (15%). 15% of children/
youth came by their own choice, 
without an apparent compelling 
reason. 

Children are not generally on the 
s t r e e t b e c a u s e n o f a m i l y 
members exist. Lesotho’s family 
and community structures are 
incredibly strong, and finding a 
child with no relatives willing to 
stay with them is extremely rare. 

For nearly every child/youth on 
the street, Sepheo has found at 
least one relative prepared to 
care for them.



dangers of the street, it can be emotionally safer or more fulfilling than an unloving 
home or one where you feel like an outsider. For this reason, some children brave 
the risks of sleeping on the streets even after Sepheo has found a family member 
willing to receive them. 

2. Street Benefits. For many families, finding money for food can be a constant 
struggle. In a family, children can be lucky to eat once or twice a day, and sometimes 
not at all. Some children prefer to take responsibility for feeding themselves, 
believing there to be a higher likelihood of eating if they earn or beg for money in 
town rather than sitting at home waiting to be fed. Well-meaning organisations and 
individuals offering feeding 
programs in town make it 
even harder for children to 
choose their homes. For this 
r e a s o n , a n y m a t e r i a l 
support given by Sepheo is 
on the condit ion that 
children remain in their 
f a m i l i e s . S e p h e o w i l l 
always incentivise a home 
over the street.  

3. Street Freedom. For many 
children, the street is their 
first taste of a life without 
rules or authority. For some, 
this life becomes extremely 
attractive. Reintegration into 
a family with structures, 
expectations and boundaries 
is difficult. Some children view running back to the streets as a solution to even small 
conflicts with their caregivers. The availability of safe sleeping places (like 
abandoned houses) in town, health and feeding outreaches targeting street children 
and other street child programs can provide children with many of the benefits of 
authority, without its protections. This is another reason why Sepheo’s programs 
are designed to offer support and benefits to children and their families who 
stay together.  

SO FAR, SEPHEO HAS 
HELPED OVER 

80 
CHILDREN/YOUTH OFF THE 

STREETS



What we do works 
Sepheo staff have spent more than four years building relationships with every child on 
the street. We have researched and documented their family situations. We have traced 
and visited relatives of every child/youth who expressed a desire to leave the streets or 
who was too young to make this decision on their own (< 18 years old). This has led to a 
thorough understanding of the causes of child homelessness in Maseru. Everything we 
do is targeted to address these causes.  

There are four main ways we help children/youth on the streets: 

Relationship. We have a weekly presence on the streets, looking for new children 
and checking on those who remain. It is through our continued presence and 
repeated positive interactions that we have built trust with children/youth on the 
streets and can influence their choices. 

Family Tracing. Our team is expert at building networks across the country in order 
to find relatives. Using established structures such as chiefs, community 
counsellors, police stations, and teachers as well as informal networks such as 
neighbours and taxi drivers, we can usually identify a child’s relatives within two to 
three weeks. 

Sepheo School. This has been, by far, the most effective solution. Sepheo School 
was designed to fulfil the social and emotional needs of children not met by their 
caregivers. More than half of our students only left the streets because it was a 
requirement to attend Sepheo School. For the rest, this requirement has kept them 
in homes through the conflict, boredom or chaos that would have ordinarily driven 
them back to the streets. Extended relatives are far more willing to live with a child 
whose educational needs are taken care of at no cost to them. Enrolment in 
Sepheo School has enabled us to negotiate with numerous families that were 
initially hesitant to accept a child back from the street.  

Love. We genuinely love them. We believe they were created for a purpose. We 
refuse to run programs that pity them or reinforce helplessness. Every interaction 
seeks to build their identity as someone who has something to contribute, who 
cares for others, who can overcome and who is going somewhere.  

Sepheo will never incentivise the street over a home, or handouts over hard work.  



  My Story- Mme Mathato* 

Mme Mathato is a 72 year old grandmother from a village on the outskirts of 
town. She takes care of 5 of her grandchildren without the support of her 

own children, who are either deceased or have not been seen in many years.  

In 2012, Mme Mathato sold fruit at a stand along the main street in town. All 
5 of her grandchildren (aged 11- 14) lived or worked on the streets. Sepheo 

had met each of the children individually, and only discovered the 
connection between them during the family tracing process.  

Sepheo intervened in the financial situation of the household first, 
connecting Mme Mathato to the senior’s grant she had been unaware she 

was entitled to. Next, we re-enrolled 2 of her children in their previous 
schools.  

Over the next 2 years, one more of her children enrolled in mainstream 
school, while two were enrolled in Sepheo School. Sepheo supports Mme 

Mathato through ongoing parenting coaching and family meetings to assist 
her to work through issues with her grandchildren, preventing the children 

returning to the streets.  

Three years on, all 5 children remain off the streets. One has now gone on to 
high school, with another commencing secondary education next year.  

*name changed



Sepheo School 
Sepheo School is a place of rehabilitation and healing 
for its students. Academically, our students come in far 
behind their peers. They also carry heavy emotional 
burdens into the classroom. Yet with the right supports, 
our students have proven that they are both capable 
and intelligent.  

Sepheo School has been designed around the specific 
needs of vulnerable children. Children and youth come 
in with one academic goal: to pass Standard 7. 

Every child in Sepheo School remains off the streets..  

It’s a place they belong and are celebrated.  

It’s the place of the second chance. 
FOR EVERY CHILD IN SEPHEO SCHOOL

IN 2016, THERE WERE 

35 
STUDENTS ENROLLED IN 

SEPHEO SCHOOL

HOMES 
Every child is off 
the streets and in 
a home.

CURRICULUM 
An international 
standard primary 
curriculum.

TRANSPORT 
Free transport to 
and from their 
village each day.

NUTRITION 
Two healthy and 
filling meals each 
day.

ACCELERATED 
Kids complete 
primary school as 
fast as they are 
able

BI-LINGUAL 
I n s t r u c t i o n i n 
both English and 
Sesotho

TECHNOLOGY 
Regular access to 
t h e l a t e s t 
technology and 
online learning.

ONE-ON-ONE 
Weekly individual 
tuition

SOCIAL WORK 
A d e d i c a t e d 
liaison between 
home and school.

COUNSELLING 
Time to heal is 
p a r t o f t h e 
schedule.

CHARACTER 
T r a i n e d f o r 
success and team 
work.

MEDICAL 
Checkups and 
treatment



OUR FIRST GRADUATES. 

In October 2016, our first Standard 7 
class sat their national Primary School 
Leaving Examination. Some of these 
students have been with us since our 
first intake in 2014.  

These graduates are indistinguishable 
from the young boys that we first 
encountered. They have spent years 

developing their characters; from the simple 
practices of being on time and presenting well, 
to the more mature traits of teamwork, 
endurance and conflict resolution. They also 
received a quality education. Our oldest 
graduate was 20 years old. It was our goal to 
make these young men highly employable, and 
we have watched in awe as each graduate 
charted their own post-school path, gaining 
employment or starting their own income 
generating activities. 

Their success truly is internally driven. 

As the cu lminat ion of the i r character 
development training, our senior class 
competed in the gruelling, 3-day Malealea 
Monster endurance event. Our boys dominated 

the top ten and showed just how 
resilient they had become. 

Our graduates will have our ongoing 
support and mentorship, even after 
completing their schooling. We are 
proud of them and know they will 
succeed in life.  

This is Excellence out of Poverty.  



USING TECHNOLOGY 

Our students are at all different 
levels of education and, for 
most of the school day, they are 
all in the same class. Sepheo 
S c h o o l i s a b l e t o u s e 
technology to cater to all 
different abilities and help 
children catch up at their own 
pace. 

Using iPads and high speed 
internet, our students access 
the very best international 
curriculae and literacy and numeracy programs. Our staff are able to design individually 
focused plans to help children advance and succeed academically, even if they have 
never been to school before. 

PRIZE DAY 
In December 2017 we held our 
first school Prize Ceremony. 
Caregivers were invited for 
teacher interviews and to 
c e l e b r a t e t h e i r c h i l d ’ s 
achievements. It was the first 
time many children felt that 
their caregivers took an interest 
i n t h e m a n d g a v e t h e m 
dedicated time. For five of our 
students, it was the first public 
affirmation they had ever 
r e c e i v e d t h a t t h e y w e r e 
excellent. We awarded students 
who had reflected Sepheo’s 

values in 2016, in spite of all the obstacles in their personal lives. 

Best Attendance Kindest Friend Pride in School

Consistent Class Effort Most Improved

o u r  p r i z e s



  My Story- Tefo* 
Sepheo staff found Tefo one morning as they traveled through a local village 

trying to locate a child’s family. Tefo was herding cattle, and looked far too 
young to be out of school during school hours.  

Over the next few weeks, Sepheo located his mother and put a picture 
together of the child’s situation. After his parents divorced, Tefo was often 
collected by his father to stay with him in a separate residence. Whenever 

this happened, he was encouraged to herd cattle instead of attending 
school. The longer this went on, the further behind his classmates Tefo fell, 
and the more reluctant he was to attend school even while staying with his 

mother.  

Sepheo staff negotiated with Tefo’s family, promising a position in Sepheo 
School at no charge provided the family committed to allowing him to 

complete his education. Tefo was uncertain at first, scared of going back to 
the classroom when he was so far behind. After this first week at Sepheo 

School, however, Tefo began to love learning again. Rather than waiting for 
the school bus, Tefo prefers to walk to school and often arrives over an hour 
early for classes. On several occasions, Tefo has been held back from school 

to work by relatives. Sepheo Staff have intervened the very same day and 
have held his relatives accountable. This intensive monitoring has ensured 

Tefo’s right to education is protected.  

Tefo has now completed his first full year at Sepheo School. He is an 
enthusiastic student and is on track to commencing Class 7.  



Special project grants 

AUSTRALIAN GOVERNMENT DIRECT AID PROGRAM 

In partnership with the Australian High Commission in South Africa, we continued our 
project to grow Sepheo School to 50 positions by June 2017. In 2016, we were able to 
purchase more furniture, stationery, uniforms, sports equipment and invest in teacher 
training and curriculum development to create 15 additional student places. The 
remaining  

LESOTHO MINISTRY OF SOCIAL DEVELOPMENT 
SUBVENTION 

The Lesotho Ministry of Social Development provided financial support to Sepheo that 
allowed for: 

127 distributions of essential clothing and household items to vulnerable children 
and families in desperate need; 

174 meals, principally to students of Sepheo School in holiday periods and for 
breakfast meals for students sitting Standard 7 exams off-site. 

19 medical treatments, either at a health facility or through the purchase of items to 
care for injuries or illnesses. 



DREAMS PROJECT 

Sepheo has partnered with Catholic Relief Services (Lesotho), USAID and 4Children to 
offer Early Childhood Care and Development training to out-of-school girls, orphans 
working for extended relatives and young women working as domestic helpers. Training 
is delivered in our rented facility within the girls’ local community. It is a place girls can 
hang out, receive mentoring and talk safely with a trusted facilitator. More than 100 girls 
were trained in 2016.  

Our 3 month course equips girls with a recognised qualification in addition to the 
personal qualities necessary to succeed. Girls learn about good decision making, 
choosing a partner, resolving conflicts, taking care of their health and their personal 
rights. Many girls are facing insurmountable obstacles when they enrol, and are 
supported through a process of overcoming. We have helped girls open rape cases 
against relatives, return to HIV treatment, move back with and begin caring for their 
children, reconcile with husbands or parents, secure funding for high school fees or 
move from the streets into their own homes. A significant proportion of our graduates 
have found jobs or returned to school. 

Under this project we are also delivering our parenting curriculum to the caregivers of 
vulnerable girls. In 2016, we reached a further 100 caregivers. 

My Story- Malehlohonolo* 

Malehlohonolo is married; however, her husband is in prison and 
she had fallen pregnant to another man in his absence. Her new 
boyfriend was murdered in front her her, presumably out of 
revenge. Being HIV positive, she had not been adhering to 
medication that would keep her and her unborn baby alive. She 
had not received any medical treatment for over half of her 
pregnancy out of fear of what the nurses and medical staff would 
say. When we met her, she was reluctant to receive help of any 
kind. 

We enrolled her in our Early Childhood Care and Development 
course and mentoring program as a way of staying in her life. Over 
time, she gained a new sense of her value and we developed 
enough trust with her to allow us to take her for medical treatment 
and prenatal chekups. This essential medical treatment means that HIV will not be transmitted 
to the baby and that Malehlohonolo can live a long and healthy life. She has been consistent in 
her treatment and is due to give birth in early 2017. 

*name changed



Partnerships 
In addition to the local and international individuals who support Sepheo every month 
through generous contributions, the following government, organisation and business 
partners joined with Sepheo in 2016: 

Lesotho

International

Lesotho Ministry of Social Development 

Word of Life Maseru 

Catholic Relief Services 

Lapis Lazuli Shoes  

Magnificent Interiors 

Office National 

Debonairs Pizza, NRH Mall 

LSP Construction 

Lesotho Flour Mills 

Nedbank Lesotho 

Vodacom Lesotho Foundation 

ChannelCom

Australian High Commission, Pretoria 
(AUS) 

A u s t r a l i a n C h r i s t i a n C h u r c h e s 
International Relief (AUS) 

Kinnected (AUS) 

Gold Coast Chapel (AUS) 

Figtree Anglican Church (AUS) 

Adfin Loans and Leasing (AUS)  

Media Teknician (USA) 

Centerpoint Church (AUS) 

Substitute Families for Abandoned 
Children (UK)



My Story- Tumelo* 
Tumelo was on the streets for several years when Sepheo first met him in 

2013. He had a reputation for violence, and had nearly died in a knife fight in 
the weeks leading up to our first encounter. Sepheo School had just 

launched, and several other children he knew from the streets had enrolled.  

Although already 16 years old, Tumelo asked for an opportunity to complete 
primary school. We were initially hesitant, as the other students knew him 

well and were terrified of him.  

Our staff spent several months preparing him for a return to the classroom, 
bringing him to school one afternoon a week to test his behaviour and help 

him learn new ways of responding when angry.  

After 3 months, Tumelo joined Sepheo School full time.  

Nearly 3 years later, Tumelo (now 19), along with 5 other students, became 
Sepheo’s first Standard 7 class to sit the national Primary School Leaving 
Examination. He has started a small business in his home, and hopes to 

continue with vocational training once PLSE results are released. His 
transformation has been remarkable.  

*name changed



Land 
2016 saw some exciting progress towards Sepheo occupying its new 6,500m2 site. A 
masters student in the architecture program at Germany’s Rheinisch-Westfälische 
Technische Hochschule Aachen used Sepheo as the topic of her thesis. Part of this 
included the complete design of our new school buildings, offices and community 
facilities.  

These premises will allow for the growth of all of Sepheo’s programming and will be a 
base for further outreach and engagement.  

Construction is due to commence in 2017..  

Ansicht Ost |Innenhof
M 1: 100

Ansicht Süd
M 1: 100

Grundriss Erdgeschoss
M 1: 200



Fundraising dinner 
On 25 November 2016, Sepheo hosted a 
fundraising dinner in Maseru to introduce 
our work to some of Lesotho’s leading 
companies and to raise money to 
purchase a container office to enable us 
to occupy our new site. 

We were able to share the story of how 
Sepheo started and how we have seen 
continued success is getting children off 
the streets and back into homes. The 
evening answered the question that so 
many people in Maseru have been 
asking: “where have all the street 
children gone?” 

The evening was also the announcement 
of our plans for the future, including 
p r o g r a m e x p a n s i o n , c o m m u n i t y 
development and construction of new 
facilities. 

We achieved our goal of raising M40,000 
(approximately $US3,000) to purchase a 
shipping container to convert into an 
office and storage facility. This, along with 
our portable classroom, will be sufficient 
for Sepheo School to relocate to where 
most of our students live.  



Finances 
Income

In 2016, general operating income and external 
grants were equal, each at 48%. 

In-kind donations comprised food for school 
lunches and a monthly high-speed internet 
contract. 

Expenditure

Sepheo diligently directs as much of its 
resources to program activities as possible. In 
2016, 90.2% of income was spent on delivery 
of programs and direct support to some of 
Lesotho’s most vulnerable and isolated people.  

9.7% was retained for administrative expenses, 
below the normally accepted level for 
charitable organisations. 0.1% was spent on 
fundraising. 

Program breakdown

Sepheo School is our most sustained and 
intensive program and utilises 45% of all 
program expenditure. 

2016 was our first year running DREAMS, a 
project funded by a grant. Project start-up 
required moderate capital input; as such, it was 
our second largest project by value, at 30%. 

Social Work and Character Development 
c o m p r i s e d 1 8 % a n d 7 % o f p r o g r a m 
expenditure, respectively. 

4%

48%
48%

Grants
General Income
In-Kind Donations

0.1%
9.7%

90.2%

Programs
Administration
Fundraising

7%

18%

30%

45%

School
DREAMS
Social Work
Character Development



Staff

Both founding Directors did not receive salaries in 2016. These are the only two foreign 
staff.  

The rest of the Sepheo team comprised: 

2 full time social workers 

1 full-time young women trainer 

1 full time teacher 

1 part-time childcare assistant 

5 volunteer tutors 

1 volunteer cook 

Assets

The following major assets are held by Sepheo: 

6,500m2 greenfield property in Maseru 

2000 Toyota Grand Hiace (130,000km) 

1995 Toyota Hiace 18-seat bus (80,000km) 

Student iPads and server 

Mobile classroom 

Library books and text books 

Classroom furniture 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